Company Charter: Intent-Based
Leadership

Core Principles

People First

We prioritize people as our main purpose, not merely as a means to an end.

Thinking Leadership

We lead to encourage independent thinking, not just to get tasks done.

Supportive Environment
We create a space where individuals can thrive as they are, focusing on potential rather
than fixing flaws.

Aspiration and Initiative

We foster an environment where people aim for greatness and take initiative, focusing
on opportunities rather than avoiding mistakes.

Curiosity and Perspective

We acknowledge our limited perspective and commit to understanding others' views
and ideas.

Authority with Information
We empower those with the information to make decisions, rather than centralizing
decision-making.

Resilience and Improvement

We recognize our imperfections and commit to continuous improvement and resilience
in our efforts.

Continuous Evaluation

We regularly assess our actions and processes, striving for excellence and continuous
improvement.



Starting Over

Challenge Assumptions
Continuously question and reassess traditional leadership assumptions.

Long-Term Thinking

Make decisions with a long-term perspective in mind.

Control

Reinvent and Implement
Identify and redesign core processes.

Active Leadership
Encourage proactive statements like "l intend to..." to foster active leadership.

Solution Resistance
Resist the urge to provide solutions, promoting independent problem-solving.

Monitoring Systems
Remove top-down monitoring to promote trust and autonomy.

Transparent Communication
Encourage open dialogue at all levels.

Embrace Oversight
Welcome external inspections and feedback.

Competence

Deliberate Actions
Ensure actions are thoughtful and intentional.

Continuous Learning
Promote constant learning in all environments.



Formal Confirmation
Use certifications over briefings to confirm understanding and competence.

Consistent Messaging
Reinforce key messages consistently.

Goal Specification
Set clear, ambitious goals rather than dictating methods.

Clarity

Pursue Excellence
Strive for excellence rather than merely avoiding mistakes.

Build Trust

Foster trust and care within the team.

Legacy for Clarity

Use organisational legacy to clarify vision and direction.

Guiding Principles
Apply clear principles for decision-making.

Immediate Recognition
Recognise and reward desired behaviours promptly.

End Goals

Start projects with clear end goals in mind.

Questioning Attitude

Encourage questioning and critical thinking over blind compliance.
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